Build Your Own Content Facfory
WACVB 2014
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The Foremen

Kat Reese Tess McBride
Account Director Senior Strategist
@Kat_PDX @Tess_McBreezy
Hardcore photographer Hardcore Oregon Ducks fan
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Why build a factory?
~ What are you manufacturing?

OVE RVI EW How are you making it?

. Up and running

Blueprints
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WHY BUILD A FACTORY?
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Curation
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Fridge vs. Museum
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Flickr Image credit: Brian Auer
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Art and Science
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Challenge

NIGHTLIFE

Flickr Image credit: Flip Roefs

% sparkloft ©2014 Sparkloft Media Confidential




Common Themes

deals I travel famll

di
LG“QT&?:[?: dinging events Cl!ta I rt]h.al y Iag rts
Neighborhoods restaurants hotels
" Planners htl f Ao Plan
dining an g !,em G suide
partners = communlty s things E
places WIne ho ln ve mttlsl
quury trip Hotels ulticultura
meetmgsM t Cultulrett
Things Resources Attractions ee lng T er<;ulture diversity
romantic discover

What is it about your destination or brand that makes you unique?¢
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Be different

Breaking Bad Inspired
Breaking Bad in Albuquerque Products

Bathing Bad

Albuquerque's Great Face & Body
has created a line of bath products
called Bathing Bad along with a
spice line coined after Los Pollos
Hermanos from the show. They
have also introduced a Breaking Bad
Cooking Class where you leave

with your own bag of candy and a
bag of Bathing Bad Bath Salts.

Ways to explore Breaking Bad locations

Lomag = 3 :
- “""ng & What the actors say about Albuguerque
- . 1l gt . v &y
Br - - V£| LO{T.” 8‘\'3" _.n" . ~
a'Br % e Breaking Bad Rock Candy
. — Comm Of - -
P b Mo Breaking Bad-Inspired Hotel Packages The Candy Lady in Old Town
N e . Area hotels have put together Albuquerque oﬂgrs blue ice candy
p;':.on rfad,;:.a;, > ”esliiag‘:?r":)ﬂr P creative packages for show for $1 per bag. Find out more.
. Lea“\ o " Partnershid - o enthusiasts to soak up every minute
esw & visesiodlvly .- of their time in Breaking Bad's
R’n.r(’;:?':::: ‘ a - H|s1or C :];trt_-ﬂ mmem. &mk_“ Q Bm‘l!ﬂ-md
< ] Hote! Packages
E) (47) Comg«, SE
ol - (2} HOTEL PACKAGES
o, g
) @
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Story instigating
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Story instigating

The Carpet at Portland Airport
December 6, 2013

Couldn't have said it better myself! Sent in by one of you =]

I'M FINALLY HOME

Like - Comment - Share 51,020 J 23 [P 96

* sparkloft ©2014 Sparkloft Media Confidential




Story instigating
pdxcarpet

wendymayhugh xokalex sara_bo_bara88 beachesrestaurant shacanl5

4 o
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e

jesscalynnisme agamnouse maruanotum heidistclair sarangisgraceg

bwin014 melanielygraham
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Story instigating

This is what | mean about the dedication and enthusiasm of #Portland devotees.
Impressive! #pdxcarpet #pdx. Photo by e_meowkin
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WHAT ARE YOU
MANUFACTURING?
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What are the piecese

Publishing Day and Time
Client Approval Visit South Africa

Posted by Holly Duffy [?] - February 24

Community Manager

Have you heard? It's Culture and Heritage week! Share your
Copy favorite memories of South Africa here!

Photo Sourcing Strategy

Social Brand Guides
Defined Themes

Like - Comment - Share G 103

CommUﬂiTY STOndOrdS gy 1,117 people like this. Top Comments ~
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STEP 1: THE COPY
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Plan a Content Calendar

Plan post dates,
themes and goals

Proofread copy

Include links

Multiple Channels,

One Document

o,

0 0O NO.

-
o

Sparkloft Content Calendar

File Edit View

B e~ P

Date Theme

1/16/2014 Meetings

117/2014 Tourism

1/18/2013 Social

1/19/2014 Event

1/20/2014 Anchorage

+ = Twitter

Insert Format Data Tools

Tweet (under 140)

RT @JoyLinDMAI: Are you cutting contac. ..«th over 71% of
#meetingprofs by not being social? bufl.ly/1exxehY #DMAI

RT @meetDMAI: Martin Stoll of @sparkioft talks Experience
Design and the importance of making your destination
shareable

Nice infographic on Linkedin B2B numbers:

How to Use Social Media to Promote an Event
Speaking to the wonderfull people of @VisitAnchorage!

l: scheduled/sent

Link

hitp:/www. destinat
reasons-why-you-
cant-miss-boat-
utm content=buffer
hitp:/www.destinati
design-make-your-
destination-
shareable#sthash.7?
http:/www.toprankb
social-media-
experts/

hitp:/wWww . socialme
an-event-with
social-media

hitp:/www.ai

x sparkloft
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Which is better: Shares

New Zealand 100% Pure
November 27, 2013 2

Once again, New Zealand tops the world charts winning the Telegraph Travel Award for 2013. See what they had to say about
us: http://bitly/1a5Cymo

S
. b New Zealand 100% Pure
AN - December 12, 2013 3

If you have been 10 New Zealand before, what would you advise other travelers to see or do? Tell us your #NZmustdo in the
comments below!
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Which is better: Shares

New Zealand 100% Pure
November 27, 2013 2

Once again, New Zealand tops the world charts winning the Telegraph Travel Award for 2013. See what they had to say about
us: hup://bitly/1aSsCymo

SN
. e -— New Zealand 100% Pure
o, » ~ - December 12, 2013 4

If you have been 10 New Zealand before, what would you advise other travelers to see or do? Tell us your #NZmustdo in the
comments below!
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Which is better: Retweefts

174 TravelOregon « TravelOregon - Feb 14
Happy Birthday, Oregon. You're our one true love.
pic.twitter.com/SBO2Y2VFxh

Bl474 TravelOregon ¢ TravelOregon - Feb 3
Taking in Oregon's stunning beauty on a winter hike with @18590regon:
budurl.com/mgjf pic.twitter.com/fSgtdLr4Ss

IMAGE CREDIT. GARY HAYES / COAST EXPLORER

IMAGE CREDIT: TYSON FISHER
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Which is better: Retweefts

174 TravelOregon « TravelOregon - Feb 14
Happy Birthday, Oregon. You're our one true love.
pic.twitter.com/SBO2Y2VFxh

Bl474 TravelOregon ¢ TravelOregon - Feb 3
Taking in Oregon's stunning beauty on a winter hike with @18590regon:
budurl.com/mgjf pic.twitter.com/fSgtdLr4Ss

IMAGE CREDIT. GARY HAYES / COAST EXPLORER
IMAGE CREDIT: TYSON FISHER
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STEP 2: THE VISUALS
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Stats, blah, blah, blah

Visuals are processed

. of information transmitted
>« _ to the brain is visual

People consider a
nbub'sdugnas
the number one criterion

for discerning
the credibility of

the company

Tumblr posts are

? Photos are™
" liked 25C R / hotos

than text updates

@ Sfoud/ube videos

Videos are are shared on Twitter every minute

8/zaud IZ%mo‘u . Viewss more time on

0
than links & text posts combmed spend IQ/O pages having

Yideos

Source: B2B Infograpahics
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Importance

33 minutes from downtown Portland

90 minutes from downtown Portland
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Which is better: Shares
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Which is better: Shares

g
k 4

O/
Like - Comment - Share

\‘A '\‘

7 ' .
rd Like - Comment - Share

gh 1,311 people like this.

g0 550 people like this. () View 10 more comments
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Which is beftter: Likes
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Which is beftter: Likes

Like - Comment - Share P61

&) 981 people like this. Top Comments

ill' Write a comment

Oliver Olson That wall back there was the Elwha Dam? and it's gone now?
Like - Reply - March 6 at 8 pe

. Patagonia replied - 2 Replies

Ara C. Camargo James Holmes
il Like - Reply - March 6 at 1:55pn

L) View S more comments

Like - Comment - Share

&2 Chip MacAlpine and 1,320 others Nie this.

Kasia Seymore Now, That's one of the best photos fve seen!it!
Like - Reply - 22 4:0Spr

Patagonia There's something really special about i, Isn't there?
Like - Mar at 2:29%

. Write a reply

Tammy Tsinay Cleana Nez me and my baby
Uke - Reply -2 1 7at2:48

L) View 28 more comments

/

Py |

4

\
-

G

Top Comments -

@O
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Soft Branding

Pure awesomeness at Snowbird today! This week's storms
have pushed our mid-mountain snow depth over 88".
That's one of the deepest bases in North America! — with
Rick May.

A." ‘e ¥
g!_' - .
x"“ »

Ere

Like - Comment - Share D836 [J) 24 61
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Same but different

Rk Timeline

E lan Langenhuysen

Last night's sunset in Portland was amazing!

ilangenhuysen Great sunset in Portland
tonight! #pdxnow #portland #pnw #pdx
#inpdx #oregon #travelportland

x sparkloft ©2014 Sparkloft Media Confidential




HOW ARE YOU MAKING
IT?
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STEP 1: HEAVY LIFTING
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Utilize People

Staff

Membership & Partners

Social Community

Real people, locals

@kimberlyinaz

Cood Moming #POX) #WACVET echSuserit

@sparkloftmedia

Swpped by Portlanda on ow Swacvibtechsummit irstagram walk #inpdx
Firavelportiand

* sparkloft
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Thanks...

Our SWIRL wine tasting series is back this month and better
than ever! Sip on amazing wines with us at Sea Glass at
on March 20th. http://Ez.com/AtlantisEvents

TASTING SERI

-
—

- L N— >
oy Pt E

L3

Enjoy an evening of fine hors d'oeuvres,’

an abundance of wine and delightful music.

Thursday, March 20, 2014

7:00PM - 9:00PM - Seaglass, The Cove

Saturday Dec. 7th - 7:00 pm | "
Woods Cross High School SO lowiny

. . * PLEASE NOTE: CASH OR ROOM CHARGE ONLY
Reserved Seating $25 < General Admission $20 BORESERYE A SACE CALL 363.3000 AND ASK FOR RESTAURANT RESCRVATIONS
Tickell Avadadle of CAarns MEIOMI

bOuntﬂulutah.gov ‘.‘_,‘L‘“,. A ~

84 W. Parrish Lane 3371 S.0rchard Dz

g Olonn Wagner g

/."(,'.-'._ ]

Centerville 804-292.0478 ]

801-292-1431 \

2280 §. Orchard Dr. -~
801-292-1432 N 7

TR LXTRICAN SWRst

boun tifulutab . gov 1450 W SO0 N

LT hrtt A West Bountiful

801-296-6100 V- s < 801-2957433 ‘fh 65 people like this.

Like - Comment - Share
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...but no thanks.

Here is a GREAT promotion from a couple of GREAT hotels.
Get a room any day of the week, from the Holiday Inn
Express Layton 1-15 and Layton Hampton Inn for only $79 a
night through Jan 5th!

It's the end of Summer! (on the calendar, anyway.)

Couldn't get out of town this weekend? Bring your family
to Lagoon with these fantastic deals!!!

ONLY $79 A NIGHT! @&® tripadvisor

TripAdvisor guests rate these two hotels as the
best in Layton. You will too!

Hepyg Heled ognt

SuMMer’s W
Last Blast with &7 <Zx:

Hampton Inn Salt Lake City / Layton
Y avi Seve

e Omer Sx
Spoonl Omer Sook £any

(ot b o |y g bow o bbb V) o e )
e oyt (ke gy gt Lot o s e o e e e

F by S
v bt bt g &t 0 nd o o
R bt et
’ L L i
Gl g Sy 5
- ’ P A eI

Holiday Inn Express Layton 15

Soocil Ofer Save o gy

@EEEGE) 07 tevows

There's still teme 10 have FUN before «chodl starts! Vist LAGOON and SAVE on ‘
SINGLE DAY PASSPORTS vt these coupars Loooy o1 B RIDES, LAGOON A
BEACH, PIONEER VILLAGE 20 ENTERTAINMENT Dt LAGOON hur 10 oo

AUGUST 31, SEPTEMBER 1 OR 2, 2013!

THE MORE YOU BUY - THE MORE YOU'LL SAVE! Like - Comment - Share 01
GOOD FOR ONE DAY ONLY. PLEASE REDEEM THTS (OUPON A7 ANY LAGOOW TNCKET WINDOIW OR PURCHASE TICKET ON-LINE.

BUY 4 OR 5 BUY 6 TO 12

a A‘ e

SINGLE DAY SINGLE DAY SINGLE DAY
PASSPORTS FOR PASSPORTS FOR PASSPORTS FOR
$40.95% . ax tacn OR $34.00* . v taon OR $31.00% . 1ax tacn
Yot Sor 230 3 sncpie coly Praes ave pue WA A5 poighe ity Moo e por A S 0 N pwegic aoly P e pu
Ponson Vald Aspat 11 Septembter § and 2 ponon, Yt Aupanr 31, Septenier | and 2 Peoin. Welkd Aspas 11 Septeater | od 1
00T ey Nk waled N avy 0T B 2003 cnly Nt vl W vy offher o 00T anly Nt vl W any o ol
O Paraaton per covpor. Mz s hure Qe D 50 per Lougon Mt P Dot % aram 500 g (0ngun. Ml puschane
et of 100 (D) Sagie Day Prvgom ranvem o Sus (€ Sghe Doy Paragaan waamam o 1a (U Segie Cay Paagom
B0 O Gt G [ A 12 wCrnn ot s P B 0N T e G AR IR Y FAMACOR
% Conpon v # skwoed " L Congon vod & awenc ) L Covpon voud 4 sernd J

DON'T FORGET TO VALIDATE YOUR PASSPORTS TO BOUNCEBACK!
RETURN TO LAGOON EITHER SEPT. 1, 2, 7, & 14 OR 15, FOR $11.00 . sx l l
Some restrctions apply. See Vabdation Booth fov additronsl information. 0011913

*Coupon viled o0 D specind sunter of Segle Day Paupons baed 00 e coupon. Bepalar prce & 34595 « e
Price & pev penson, Valkd Aupest 11, Septeater | and 2, 2011 Not wald s any oy offer Coupon voud £ ON- LNt PROMO CODE « LASTILASTI)
Alored. X Vertuare Jove sracsors are st nduded wd Sncle Div Moo, ~

Like - Comment - Share
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Make it better

Cape Town Festival of Beer

Somh Al Cape Town Tens
olic - By Visa South nca

Public - By Visit South Africa
Gainp 5% Friday, November 22, 2013 What time? Golng (24)

m‘m ; Cape Town Festival of Beer, the largest festival of beer in the Southern ﬁlnm

Hemisphere, is around the corner again! The Festival is set for the 22rd,
23th and 24th of November at Hamilton's Rugby Club in Green Point, Cape

Friday, February 7, 2014 What time?

Cape Town Tens is the world's biggest rugby tens tournament, and Africa's

Recemt guests (20 . . n
w greatest rugby party. A two day festival of sport, music, blue skies, beautiful

Recent guests (20+ new

Town (next to the V & A Waterfront), This year’s event is bringing even more people and one big party!
Maybe (15) beer to the table than ever before,
Maybe (5) http: / /www.capetowntens.com/
‘ s y http:/ /capetownfestivalofbeer.co.za/ - :
: . ¢ ry Jimiabwe Matagau w
S Zimzabas Msdagaica I d

Invited (73)
. . 2 (a7 Cape Town, Western Cape
“ ‘ R Cape Town, Western Cape nvite ) View Map - Get Directions
s O ey View Map - Get Directions e

Expor R

If partners are going to send you content, train them for what you want sent.

1. How to take better photos

2. Social menu for partners - what will do you? Provide resources for them (social handles, branded hashtags, etc.)
3. Assetrequest, GREAT! We're happy to help, but send us something worth sharing.

Also, remember YOU are the curator. You get to pick what you share and where you share it.

* sparkloft ©2014 Sparkloft Media Confidential




Content Sources

PDX Tweeps

492 31

Unsubscribe from list

B T A0
List members
Y - FEN
&
: Northwest Flavors
& L. Follow
™~ SW Portland Post
Q‘_ L Follow

2

-~ L. Follow

Simpie Kitchen Missy
TrueViP

)
M L Follow

- semm S-S a. —

raerays

-.ﬂ ->‘>

el

s

e

4L

TN
9

Northwest Flavors

We provide gift baskets that showcase NW artsan
products and flavors. Shop onfine. We create custom
gifts as weil info@northwestflavors.com

SW Portiand Post
Southwest Portland, Oregon's independent
neighbormood newspaper since 1992,

Simple Kitchen Missy

Smpie Kitchen with Missy Maki ars at S:00AM
Sundays on AM 880t Come listen to Missy talk about
food, cooking food, foodies, and being food-fabulous
n PDX

TrueVIP

s that Experiance here at TrueVIP and the standards
s61, that allow us 10 treat all our clients like the
TrueVIP celebrities that they arme

Soul River Got SWAG

Inspired by a mix of art, design, fashion, humanity
and fly fishing. Soul River is an al-new outdoor
ifestyle brand where urban meets outdoors

cleanfreaksnorthwest

Let Clean Freaks clean you gutters, or clean your
windows in West Linn, Lake OsweQo, Portiand or
whierne ever you may nead window cleaning or gutter
Cleaning

lindfreeco

2 Follow

L. Foliow

2 Follow

2. Follow

2 Follow

L Follow

tempenancy2014

Alerts

Search query:

Result type:

How often:

How many:

Deliver to:

melissabuisan

Everything

Once a day

Only the best results

katreese@gmail.com

cynthiadelgado393

sparkloft

© 2014 Sparkloft Media
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Productivity Tools

O w Compose massage

AR

southafrica (Twitter) x

DT

"l O v 4 AddSveam
- 4 Mentions

& Add Social Networs

e
& provokernews

GSoutAlrica s t even possbie 10 e South African and not read ths

[

PO PrOvoking FOWS PEPO SrOvOROMews CO 28
= Unityhallknust
® via Ty

Soaryalsmith DANrcaF actaZone this fact 6e333 | doulr , | think &s

QScutAirica

Ssow Convenaton

E _Codd.iloocvc

~w MO

Svow Convenaton

sarahjanesroom

BCockiaiDoova Gathy Buckworh | wiiched pocpl mp from that
bridgo In @SouthAdrica, tut hat was onough adventure for mo

Saow Convesalon

Q.
. Bloggeries

Fight to Cape Town And The Trip to Bo-Kaap, South Arca

GSoutAlrica Sravel BSHABL ow yuadim

Bloggeries

Fight to Cape Town And The Trip 1o Bo-Kaap, South Africa

B ScutAlrca Sravel BSHABL ow MuaX3d
o

Sharukh_Khan_

2000 yoars okd Yoo In Scu™ afrca known a8 Yoo of Mo GSouhAlrica

pic twittor comiov® vamiB GG
emr04
Aaaaand row toursm wil skyrocket for §SouthAdrica
Gouzzrieoctravel GBuzzFoeed Glaracparier 8Happy Foet

Show Convenaton

TR plotforpeace
l.,u ' v

Ghowden_africa Have you seen rew 2DOC about he behind the
SCONOS NOQUEALIoNS That wort on 10 bring abost fall of @SouhAlrica's

warthod

AbbyBeaux_PR
g ' :

B e e W ok Phcaate A Placah le P Ao (Al Peae bna

Ssaratpnesroom Gatyluckworth @SouhAlrica spent the day
foday geting X-rays and Now reod an NRI bows of o jumg! 'm out

+

- South africa
chelseafc )
Nice 10 soe the Braziiars, afer a long rip 10 Souh Alrica, back
among ™o group.. SCFC pic. twiter comBeGMNIRYNgG

o " rockw and 684 cthen

q tvurtChrigtino
#GocrgeRodger SOUTH AFRICA. 1947, Basuoland(LesoRo)

Yourg Basuto oy wrappod in Blankots, Fpholography
P dwitier comvtoomaL B4

o - ahpe_0723 and 7 othen
! barcafans_club

Tharks for Hatirick against South Afvica, @neymary ™
FTharksNeymarmaF romindonesias pic. twitier convZTaepEadpid
pé

= | Jeginut and 2 othens
lisaasmo

LUCKY DUBE - REMENBER ME - ( SOUTH AFRICA )
youty beFkbIPWKYLaM vis @YouTwbe

‘ Qianapdlia_ll
"Gbarcatans_chub: Thanks for Mattrick against South Africa,
Greymary !

FTrarksNeymareSF romindonesas pic. twiier COMVETANWILeD
oeD*

BBCAfrica

Beazi donated £120.000 of the money they rocoived fom her maich
against Sosth Adca 1o MNardela Foundation
Pic dwitier comvrP Tioz g0

o Loyaiaj and 148 olhen
) PretoriaTravel
("R

Winess: Paiorius prayod over hs shot girfiriend: PRETORIA, South
Africa — As Do girfviond he ahet in he . B WNZTZch

m Elizabeth_Mai

Thoro's A Boach In Scuth Africa Wit Porguirs - went horo as o kid
No one ok mo about he sharks! MoukdersBeach
buzreod comBaraparkorbea

! barcafans_club

Tharks for Matirick against South Avrca, @noymary ™

’MM

i I SouthAfrica

RT @mancirehowrmag: The remarkable swory of e SSouhAlrican
ciy's wiving house scone. DENINNPGDZ slazi

i I Southlln"a

Gnickirol Suted cp for a right out with Botby Bottiesorvice!
P Wity ComnIGGaDpYas

Show Convensaton
SouthAfrica
Meche' a ride. Your daly doso of cutenoss Brought 1o you by
Ghanresdowel. Svisisouthalrica pic witier Com'AD TEMbpK
o

i I SouthAfrica

Paragiding, shark cage diving, microlight fights & more! What's on
your SA tucket Int? budurl comiyBigS My BigS

o

“ SouthAfrica

7 canl miss music fostivals in Scuth Alrica: budurl comeTen via
QCNN

o
SloutM'ﬁa

Great video from GlackGadzirowskl's epo Souh African
advenure. What'e your droam SA esporience? buduri comurdn

“ SouthAfrica

GHNPhowUR SA msses you 100, Hayden!
Show Conversalon

“ FouthAMa

Gaarahjarasroom That scunds theillng enough!

Show Conversaton

il SouthAfrica
Mow many tmes have you fallen in love with Cape Town? This photo
fom @clram_4 has us faling al over again!
g ey cominiY2i Tey

o
2 m SouthAfrica

E E E E

#VisitSouthAfrica

<

SouthAfrica

Hichin® a ride. Your dally dose of Cutoness beought 10 you by
Soharneadewet. Svatsouhairica pic. twiter . COmXAD TBINDEK

o . brothere and 5 cthen

Squthh'rica

Hechin & rice. Your daly 6060 of CLlorness Deought 10 you By
Srharneadowet. Bvintiouhafrica pic twitinr, ComxAD TBbEK

) Retw ¢ AMlNaurys ard § ohen
SouthAfrica

Hichin a ride. Your daly dose of Cutoross brought 10 you by
Gohannesdewet. Svistsouhafrica pic. twiter. comixAD TBbeK

o ~ ¢ PhigRestt ant 6 othan
- SouthAfrica

Hichin® a ride. Your daly dose of cutoness brought 10 you by
Goharnestowet. $viatsouhafirica pic. twilar. comAD TBINDeK

o . mxphasion_and & othen
SouthAfrica

HEchiY 3 o, Your daly Gose of Cutoross brought 1o you By
Boharnesdewet. Svistsouthafrica pic. twitor ComyxAD T bk

o ~ MLZEFImcast and § cthers

SouthAfrica

E E

Hechin® a rde. Your daly dose of Cutonoss brought %0 you By
Goharnesdewet. $vistsouhafrica pic. twimor. comyxAD TBbp

o . M3AngelaRoman and § othen

il SouthAfrica
Hezhiny & rice. Your dady 6060 of CLloress Deought 1 you By
Srharneadowet. Srntiouhafrics pic twitinr, ComxAD TBbEK

o

‘ ToursDeMormay
Wow, thal's worderisl news §MOWLondon @Syakhule
BNatoraiGooPx That's why SwoioveCapeTown BSouthAfrca
PvistSouthidrica

S*ow Co~vemato~

2 MzansiGid
(. 1 v
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STEP 2: FINE TUNING
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Publishing time

When Your Fans Are Online Post Types

Data shown for a recent 1-week period. Times of day are shown in your computer's local timezone.

DAYS

TIMES

INSIGHTS -> POSTS
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Plan ahead

Event / holiday / promotion

Platform
Content

SPONSORED

Dote B

content

comen!

content conlert| content

Content description / image needed

CONTENT CALENDAR / SHOT LIST
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Create fimely events

" #TweetingWithMittens
m JCPenney (. W Follow
@jcpenney

Oops...Sorry for the typos. We were #TweetingWithMittens. Wasn't it
supposed to be colder? Enjoy the game! #GoTeamUSA

4:57 PM - 2 Feb 2014

3,820 RETWEETS 2,175 FAVORITES * TI W

JCPonnoy @jcpenney 03 Feb
(@2 Touchdown Seadawks!! Is sSeattie going toa runaway wit h this?2?

- Doritos & W Follow
Dnr/!tcs @Doritos

Slow down, @jcpenney. Have some #Doritos.
4:43 PM -2 Feb 2014

1,446 RETWEETS 970 FAVORITES & 1T

383 Ad Age « adag :
AdAge was @JCpenney Twitter hacked or is their tweeter drunk?

& Repy €3 Retweet % Favorite «++ More

b i3 59 Farnoosh Torabi « FARN
adage @jcpenney i think they're typing w mittens on.

4 Reply ¢33 Retweet % Favorite <« More

JCP JCPenney © v <2 Follow

FARNOOSH We're mitten with youl!
Please send us a DM and we will
send you a pair!

TweetingWithMittens
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Source: Flickr Creative Commons
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UP AND RUNNING?
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Measurement

Are people ShOringa Page Likes

35,024

1,438

Are people engaginge¢ J/\

Are your posts getting
the right number of S
Impressionse

Is your follower or like

count growing monthlye

!‘ sparkicf

cJ'«_’r,\ g ca

ta from 02/08/2014 - 02/14/2014

Post Reach

140,763

122,662

Engagement
9,961
6,086

162

9,787

I
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Measurement

Total Sentiment

® ®

Website issues
vents
ack of deals

B 1. Outdoor themes . BB
B 2. Culinary themes .
0 3 B 3.

. Praise for promotion

|_I'I'I

Oct Oct 140
Nov Nov
140
Dec Dec
166
0 40 80 120 160 0 40 80 120 160
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Work like a factory

Manufacture the pieces

Put them all together

Test

Innovate

Repeat
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LET'S MAKE A BLUEPRINT
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Blueprint

DEFINE YOUR BRAND

1. WHAT'S YOUR BRAND'S STORY?

WHY IS IT IMPORTANT?

2. WHO'S YOUR AUDIENCE?

WHY IS [T IMPORTANT?

3. WHAT DO YOU WANT YOUR CONTENT TO SPEAK T0?

WHY IS IT IMPORTANT?

4. HOW WOULD YOU DESCRIBE YOUR BRAND'S VOICE?

WHY IS 1T IMPORTANT?

A T
ey y

5. HOW IS YOUR BRAND'S LOOK REFLECTED IN SHARED IMAGES?

WHY IS [T IMPORTANT?

6. WHEN DO YOU SHARE CONTENT?

WHY IS [T IMPORTANT?

1. Doas the content hald el our brand's siory?

2. YW the content resonate with our aucienca’?

| R |

S DOt the Copy and IMaoe Spaik 10 ot east one of the

iowing? The product / destination, brand, Suckencs or

ikttt ———
YES

4, Doos the content spaak In your brand's voioe / lone?

| AR RN

S Has the Imaoe been treaded 10 alion with brand guicdeines?

CREATE YOUR PLAN

Postiton | GTTHE = T -0
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The Middle Ground

THE MIDDLE GROUND

In the left circle, identify content that serves your brand. In the right circle, identify content that serves
your audience. In the middle, identify the content that serves both you and your audiences.

WHAT | SHOULD POST
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Thank youl!

/

INTERNET
HIGH-FIVE
PLACE HAND
HERE
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